July 10, 2015

Charlotte Regional Transportation Planning Organization
Charlotte-Mecklenburg Government Center

600 E. Fourth St., 8th Floor

Charlotte, NC 28202

Dear CRTPO Members:
I hope this letter finds you well.

The purpose of my writing is to request respectfully—but enthusiastically—that you vote against any TIP
that includes the current I-77 managed lanes project. We further request that a new general purpose lanes
project—encompassing at least exits 23-36 on |-77, if not exits 19-36—be added to the current TIP; any
such project should be crafted as to provide maximum congestion relief for the Northern Mecklenburg and
Iredell County regions.

According to recent estimates, building general purpose lanes—including any cancellation penalty—can be
accomplished using roughly the same taxpayer input as the current managed lanes project, but with no long
term state liability or negative long term economic effects.

We urge you to consider strongly the ten resolutions passed by governmental bodies such as the
Mecklenburg County Commission, as well as the resolution passed by the Lake Norman Chamber of
Commerce. All of these resolutions request that the state terminate, delay or review the toll lanes project.

Simply put, the Lake Norman region and its business community—of which our motorsports industry is a
large part—cannot withstand the negative long term economic effects of the toll lanes project. Published
estimates show roughly $13 billion potentially being extracted from the local economy due to the toll lanes
plan. It is well known and published that toll lanes are not intended to relieve congestion. Rather, their
financial success depends on the operational failure of general purpose lanes. The tolling industry itself
admits this (Attachment A). The NCDOT's own estimates show that the toll lanes will actually slow general
purpose traffic during the afternoon rush hour. (Attachment B).

Capacity estimates for the toll lanes are well below the additional 50%-100% capacity that new general
purposes lanes could provide. Further, the toll lanes project will limit our trucking capacity for the next 50
years. Industries like ours rely on goods shipped and delivered via trucks. In an interview with WFAE, |-77
Mobility Partners CEO Javier Tamargo freely admits that the managed lanes are less than ideal for trucks
and the commerce facilitated by trucking (Attachment C). To put it plainly, you can’t move race cars, team
transporters, parts or equipment via a light rail system. Additionally, neither the toll lanes nor a light rail
system address the needs of our businesses for intra-city transportation along the I-77 corridor.

322 RoLLING HiLLs Roabp | MooRresviLLE, NC 28117 | 704.799.2700
RUSTYWALLACE.COM | @®RUSTYWALLACE



--Page 2--

If the I-77 managed lanes project is being moved along in order to help facilitate the creation of a light rail
system in Northern Mecklenburg and Iredell Counties—as is being rumored among the local business
community—it is being done to the peril of our region’s economic viability. That would be simply shameful.
There is already much chatter about the exodus of existing and potential employers from our region that
may ensue should the toll lanes be allowed to continue.

With that said, legendary Charlotte Motor Speedway promoter Humpy Wheeler has gone on record
predicting that the toll lanes could cause the collapse of the motorsports industry along the I-77 corridor
(Attachment D). Trust me, as previewed by recent statements from Fort Mill's planning director (Attachment
E), South Carolina—with its open interstates and tax incentives—would be an ideal destination for
motorsports businesses looking to leave the gridlock of Northern Mecklenburg and Iredell that CRTPO’s
support of the I-77 toll lanes project will have ensured.

Other states are widely known to have offered financial incentives to lure motorsports businesses.
Considering South Carolina’s deep experience in the automotive sector and its tax incentives for the
automotive industry (Attachment F), it is not a far stretch to envision motorsports businesses making the
jump across the border when the congestion of I-77 finally becomes unbearable.

The motorsports industry has deep roots in North Carolina and the Charlotte region, however motorsports
businesses are businesses just like any other. They have to be financially viable. With sponsorship
revenues constantly becoming harder and harder for teams to procure, these businesses will continue to
look for a financial edge. The 50 years of traffic congestion that will be ensured if CRTPO continues
supporting the |-77 toll lanes may just be the impetus that some of the businesses in NC’s $6 billion
motorsports industry need to seek that edge in South Carolina or other regions.

One final point | would like to make about the I-77 toll lanes project involves the human element. The project
is being advertised as providing choices. However, to the majority of employees of all businesses in the
affected areas, the toll lanes provide no choice at all—the same as they provide our businesses. Telling
employees that they have the “choice” of paying $20 per day (estimated to rise to $40 per day by 2035) or
spending less time with their families, is more akin to demanding a ransom than it is promoting choices.

Thank you for your time. For your reference, | have attached a listing of select motorsports related entities
and leaders that have supported petitions calling for the termination, delay or review of the I-77 toll lanes
project (Attachment G).

While some CRTPO members may have an opposing view on the toll lanes issue, | would like to state that
overall, we greatly appreciate your past support of racing in the Charlotte area and look forward to your
continued support of our motorsports industry.

Best regards,

Greg Wallace
Executive Vice President



Attachment A:

IBTTA 2014 IBTTA Global Summit

TOLLING. MOVING SMARTER. Innovations & Technologies for Sustainable Mobility, Environment and Road Safety
Prague, Czech Republic | October 19-21, 2014

Some Simple (but Challenging) Axioms
About Managed Lanes

* The revenue potential and overall financial success of
priced express lanes depends, in part, on the operational
failure of the adjacent general purpose lanes

* Maximum revenue from the express lanes often comes at
prices which yield traffic in the lanes that is well below
“free-flow” capacity

* This creates a natural public policy “trade-off” on pricing
strategies — between maximizing revenue to get a project
financed vs. maximizing throughput (and minimizing pain)
in the overall corridor

St ¥

IBT TA

TOLLING. MOVING SMARTER.
Published on IBTTA | International Bridge, Tunnel and Turnpike Association (http://ibtta.org)

Home > Printer-friendly > Membership Directory

To search the Individual Staff Directory, click here.
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Organization Address
Plaza de Manuel Gomez Moreno, 2

Cintra 28020 Madrid
Spain

International Bridge, Tunnel and Turnpike Association
1146 19th St NW, Suite 600, Washington, DC 20036



Attachment B:

Table 3. 2015 No-Build and Build Alternatives AM and PM Peak Hour Comparison

2015 2015 2015 2015 2015
No-Build 1-HOT | 1-HOT | 2-HOT | 2-HOT
2+ 3+ 2+ 3+

1-77 Southbound AM
Vehicle Miles Traveled (VMT) [mi] 93,392 | 108,749 | 109,581 | 116,681 | 115,915
(16.4) (17.3) (24.9) (24.1)
Person Trips Processed [passengers] 14,682 15,537 15,739 15,976 15,902
(5.8) (7.2) (8.8) (8.3)
Average Speed [all vehicles] (mph) 379 38.2 42.7 42.4 441
(1.0) (12.7) (12.1) (16.4)
Average Speed [general purpose vehicles] (mph) 37.5 35.1 39.9 37.8 39.9
(-6.5) (6.2) (0.7) (6.3)
Average Speed [HOV/HOT vehicles] (mph) 41.9 54.9 56.1 58.5 58.6
(31.3) (33.9) (39.7) (40.0)

1-77 Northbound PM
Vehicle Miles Traveled (VMT) [mi] 99,396 | 107,934 ] 110,763 | 118,509 | 116,606
(8.6) (11.4) (19.2) (17.3)
Person Trips Processed [passengers] 16,203 16,380 16,527 16,763 16,742
(1.1) (2.0) (3.5) (3.3)
Average Speed [all vehicles] (mph) 27.6 30.8 28.1 29.4 29.5
(11.6) (1.8) (6.6) (6.8)
Average Speed [general purpose vehicles] (mph) 272 29.6 26.1 26.9 26.8
(9.3) (-3.8) (-0.6) (-1.3)
Average Speed [HOV/HOT vehicles] (mph) 35.7 41.2 40.6 38.0 39.9
(15.3) (13.6) (6.4) (11.7)

Source: [-77 HOV/HOT Conversion Traffic Operations Technical Memorandum (Atkins, July 2012)
Note: (X) are percentage change compared with the 2015 No-Build scenario.

The above data was taken from the “Administrative Action Categorical Exclusion” environmental
document signed by the NCDOT on 7/31/12. This data applies only to the area from 1-277 to Exit 28.
That’s even before the roadway narrows from two toll lanes to one!



Attachment C:

From WFAE's Website:

Local News 331 PM MON JUNE B, 2015

I-77 Mobility Partners CEO Javier Tamargo
Speaks With WFAE

On concern that large frucks wall congest other lanes because they will not be able fo
use the toll lanes..

"With managed lanes, everybody will need to find a way to accommodate...and tracks
may need to see that conditions in the road are not congested... They will travel more at
night. They will need to find a way on that.”
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Attachment D, Continued:
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Attachment E:
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Home News Sports Programming Events & Festivals Contact Advertise

Fort Mill weighs impact of I-77 toll lane proposal north of
Charlotte

Posted June 30, 2015 6:16 pm | Filed under Featured, Local News
By Andrew Kiel

As the dedision on whether to add new toll lanes along Interstate 77 north of Charlotte gets
handed around the North Carolina legisiature like a hot potato, local officials In York County
are consldering the effects the toll project might have on our community.

Joe Cronin, planning director for the Town of Fort Mill, sald Tuesday there are unintended
consequences — both positive and negative — that can come from major projects elsewhere
across the reglon.

For example, During the construction of Interstate 485 where drivers used S.C. 160 as a
detour to access U.S. 521 and N.C. 75 to get to Waxhaw, Cronin said.

But other opportunities might present themselves, too, he sald. Especially If drivers are
considering moving to the Charlotte reglon and facing the possibility of toll charges up to $20
per day.

*You're going to look at what It's going to cost to live In certain places,” Cronin said. *If you
have to factor In an extra $5 < $10 - $20 a day just to drive to work..that may Influence
where people live.”

But the project has not been without Its detractors — mainly those In the business community
between Charlotte and Mooresville.

The state and 1-77 Mobllity Partners, a subsidiary of Cintra, completed the financing
requirements necessary for the project to move forward.

The project will create toll lanes stretching 26 miles from Mooresville to uptown Charlotte.

"“Cintra Is committed to working with state and local leaders to ensure economic development
opportunities and safe, rellable, efficient transportation solutions for residents of this fast
growing reglon,” sald Nicolas Rublo, United States president of Cintra. "The 1-77 project will
help reduce roadway congestion and will provide more driver cholce, ultimately resulting In
travelers spending less time stuck In traffic.”

If the state backs out now, It could lose up to $100 milllon now that the final paperwork has
been signed.

Cintra will have control over the toll lanes for 50 years Induding collecting the tolls and how
much theyl cost.

o - o |
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Attachment F:

From the South Carolina Department of Commerce:

Tax Incentives for Automotive Companies

To promote automotive industry expansion, exports and innovation within the state,
South Carolina offers low corporate taxes and generous tax credits. The resultis a
competitive business environment with lower operating costs for manufacturers,

suppliers and other companies.

Low Corporate Taxes

In South Carolina, only local governments levy property taxes; there is no state tax
on real or personal property. In addition, there is no tax—state or local—on

inventories or intangibles.

No state property tax

No local income tax

No inventory tax

No wholesale tax

One of the lowest corporate income tax rates in the Southeast

Low state and local sales tax rates. There is no sales tax on manufacturing equipment
and materials that will become an integral part of the finished product

Tax Credits

Jobs Tax Credit

To encourage job creation, South Carolina issues corporate income tax credits

ranging from $1,500 to $8,000 for each new job created.

Cormporate Headquarters Tax Credits
Companies that dedicate their corporate headquarters within South Carolina receive
a 20% income tax credit. In addition, South Carolina offers an income tax credit

equal to 20% of the tangible property costs of establishing headquarters operations.



Attachment F, continued:

Corporate Income Tax Moratorium

Qualified companies in economically distressed South Carolina counties receive a

corporate income tax moratorium for up to 15 years.

Port Volume Increase Tax Credit

Manufacturers and distributors that use South Carolina port facilities and increase
base port cargo volume by 5% (over base year totals) may qualify for income tax or

withholding tax credits.

Investment Tax Credit

Manufacturers that relocate to or expand in South Carolina qualify for a one-time
corporate income tax credit equal to up to 2.5% of their investment in new

production equipment.
R&D Tax Credit

South Carolina offers companies a tax credit equal to 5% of qualified research and
development expenses. Companies can use this credit to offset up to 50% of their

state income tax.

Job Development Credit

Instead of reducing tax liability, the Job Development Credit provides companies
with funds to offset the cost of establishing or expanding business facilities in South
Carolina. Qualified, approved companies are reimbursed for eligible capital
expenditures (land, building, site development, poliution control equipment or
infrastructure) associated with projects that create new full-time jobs with health
care benefits for South Carolina citizens. The credits are funded by state personal

income tax withholdings, with no financial impact on the company's employees.



